5. SCHOOL IMPROVEMENT PRIORITIES 2015-16
The three main priorities in the School development plan are as follows:

Priority 1: Assessment: to further develop a mastery approach
Priority 2: Leadership: Continue to develop leadership, particularly middle leadership, so that all leaders drive forwards in the pursuit of excellence

Priority 3: SIAMS: Further develop the distinctiveness and effectiveness of St Mary’s as an outstanding Church School
Priority 4: Academic: To improve the academic achievement of groups so that all are making at least good progress throughout the school

Other key initiatives are:
1. Explore whether the school would benefit by becoming part of a Multi Academy Trust
2. Further strengthen and deepen the principles of ‘Every child matters’ across the whole school community and continue to develop a greater awareness of the wider community 

This is a working document and as such, is subject to change
Denotes actions completed Oct 15                Denotes actions completed Dec 15       Denotes actions completed March 16
Denotes actions completed June 16
	Priority 1 -  Mastery – to further develop a mastery approach
School aim: to encourage and support each child to achieve the highest standards of which he or she is capable in all areas of academic and personal development.


	Objective
	Actions required
	Lead person
	Time

scale
	Resources
	Cost
	Success criteria
	Monitoring

	To further develop a mastery curriculum
	Identify opportunities  in the wider curriculum for maths and English skills to be practised and extended
To plan opportunities to enable children to use and apply maths and English  skills and concepts and share learning with school, ie maths day
	CM
EG
	July 2016
	
	
	All pupils understanding rich connections between concepts and ideas.
	CLAS Govs

	To further develop Teaching for mastery
	Read and apply principle of NCETM Maths Hub papers on Teaching for Mastery (Oxford Owl)
Plan in regular opportunities for assessment of Mastery

Visit other schools to explore good practice 

Explore principles of Singapore  Maths – staff member to attend course and feedback to staff
	EG
CM
	July 2016
	Supply cover 
	£800
	Teaching shows a set of pedagogic practices that keep the class working together on the same topic whilst at the same time addressing the need for all pupils to master the curriculum and for some to gain greater depth of proficiency and understanding.  A shared belief that all pupils are capable of understanding and doing maths given sufficient time. A ‘can do’ attitude.
	Head and CLAS Govs

	To develop understanding of how to achieve mastery of particular topics and areas of maths
	Staff develop Mastery working walls or show elements of mastery in their maths and English displays
Professional dialogues with staff and maths matters pyramid group
	EG
CM
	July 2016
	Teacher to attend MM group – supply 4 afternoons per year
	£400
	Through lessons obs, work scrutiny and discussion, Children showing ability and skill to say ‘why’ as well as knowing ‘that’ and knowing ‘how’. Children using their knowledge appropriately, flexibly and creatively and to apply it in new and unfamiliar situations.
	CLAS Govs

	Further develop the assessment of Mastery
	HT attends  SPTO training on assessing and tracking Mastery

Regular moderation of Mastery in school in both maths and writing

Look at marking policy – how will we record a child has achieved Mastery in their learning? How will spelling and grammar be marked in other subject areas?

Develop a school mastery portfolio 

Promote high quality writing across the curriculum – are children applying their learning in other areas?  - scrutiny
	EG

CM
	July 2016
	
	
	Staff have a shared understanding of what mastery looks like in different subjects and at levels.
	CLAS Govs

	Intended: Outcome: Future learning is built on solid foundations which do not need to be retaught;

In time, catch up and intervention programmes will not be required; children who historically may have fallen beg=hind, are able to keep up with their peers so that gaps in attainment are narrowed whilst attainment for all is raised. 


	Priority 2 – Leadership - Continue to develop leadership, particularly middle leadership, so that all leaders drive forwards in the pursuit of excellence
School aim: to encourage and support each child to achieve the highest standards of which he or she is capable in all areas of academic and personal development.


	Objectives
	Action required
	Lead person
	Time

scale
	Resources
	Cost
	Success criteria
	Monitoring

	Further develop the expertise of Governors so they have a deep and accurate understanding of the school’s performance  and can robustly hold leaders to account
	Ensure Governors and Committee Chairs attend appropriate courses and keep training up to date; 

Develop further the link of the sub committees  with school improvement aims- invite staff to talk about initiatives taking place in school;

Make Governors more visible to parents by attending school events throughout the year;
Ensure Governors understand school performance and can talk about it critically 

	JH  MH
	Ongoing
	Governor training 

Course information from Clerk. 

Governors’ notice board, open mornings,
	LA Package 
	Governors fully understand their role and feel confident to ask probing questions;

Governors have a clear understanding of the direction of the school and past, current and future performance;

Governors have an effective working relationship with parents and actively seek their views;
	JH  MH EG   

EG and all Governors;

School events; newsletters, informal discussion.

	Further develop the role of middle leaders
	Change subject coordinator roles so that responsibilities are shared more equally across the staff team (SEN, EVO, Maths, Foundation, RE and SIAMs)

Agree an analysis framework for leaders to so that they are regularly monitoring and reporting on  the performance in their areas

Organise training, support packages  and CPD for coordinators new to their role
	EG 
	Autumn term
	
	£3000
	Middle leaders have a shared understanding of school performance and can talk confidently about it. 
	CLAS Governors

	Pupils lead and monitor improvements within the school 
	Monitor certain projects throughout the year and get feedback on children’s experiences of school;

Organise ballots for House Captains and School Council reps for September;

Hold school council meetings termly;
School council lead work on Spiritual Garden and write off for funding;
Feed back to GB.
	EG
	Summer 2015
	Time to meet with pupils;

Look at work of other schools;
	Budget for school council £150
	Children take an increased leadership role within the school;
	EG and Governors

	Engaging leaders from other schools in order to share outstanding provision for our children
	Continue to liaise with other maths coordinators in the maths matters project to share good and outstanding practice;

Continue to be involved in the Sports partnership in order to provide excellent sporting provision for our young people;

Develop a SENCO network led by the HT to share skills and experience;

Science leaders work on PSQM
	ML

EG
	Ongoing
	Time out for meetings
	
	Staff participating in meetings;

Inter school Sports fixtures and matches held throughout the year;

Maths teaching continues to be outstanding;
	EG

	Sherborne Schools Partnership
	Explore Multi Academy Trusts – see separate page
	EG
	
	Regular Pyramid Heads’ meetings
	0
	Objectives improve outcomes for learners;
	EG and pyramid Heads

	Small schools’ cluster work
	Residential visits x2;

Day visits x3.
	EG
	July 2015
	Regular Cluster Heads’ meetings
	£2000 committed
	All trips and projects improve outcomes for learners;
	EG and cluster Heads

	Seek parents views and make Governors visible 
	Continue to timetable meet and greets to coincide with school events;

Continue annual questionnaire;

Invite contributions to school development aims;

Continue to look for ways to involve parents in policy making, i.e. SEN consultation
	EG and Governors

EG
	July 2015
	
	0

0
	Parents views taken into account when developing the school;


	Minutes;

Questionnaire results.



	Intended Outcome: All leaders have a deep and thorough understanding of performance in their subject areas and know what needs to be improved


	Priority 3 - SIAMS - Further develop the distinctiveness and effectiveness of St Mary’s as an outstanding Church School Actions feeding from school self evaluation and previous SIAMS report (Work commenced Summer 2015 and is ongoing)
School aim: to provide a secure Christian environment in which consideration and respect for self and others including the wider community, can be fostered.


	Objective
	Actions required
	Lead person
	Time

scale
	Resources
	Cost
	Success criteria
	Monitoring

	For all stake holders to revisit the Christian core values which have over time become implicit rather than explicit.

Planned for May 22nd INSET


	CPD – being an effective church school
To replace the old school Christian values with a school strapline

 and highlight to whole school community, making it explicit in the environment and in newsletters. 

Purchase Roots and Fruits by Imaginal
Values from Roots and Shoot publication to be taught weekly in assemblies.
Extend the learning of values into the classroom.

Values to be explicit in school environment e.g. spiritual corners and garden.


	Diocese advisor
Head
	Ongoing

May 22nd INSET
	
	£55
	Evaluate effectiveness through indicators such as attendance, behaviour etc.  


	All staff and Foundation Govs

Parents and children



	To capture in a more structured way the children’s evaluations of collective worship which are thoughtful and informative to feed into collective worship planning.
	Create Assembly book to record contents of assemblies – purchase A3 scrapbooks

Develop children’s and staff evaluations
Involve the clergy in the planning of the collective worship

Develop a whole school prayer book
Each classroom to have a collective worship focus

Collect community views on the impact of worship

Organise regular Open the Book worship
	
	Ongoing
	
	£50
	
	Staff and children

Vicar

Foundation govs

Collective worship coordinator

	To review the environment both indoor and outdoor in order to increase its impact on the spiritual development of all learners.
	Develop a spirituality corner in each classroom

To further develop the spiritual garden to explicitly demonstrate our values i.e .stone carvings
Contact a landscape gardener to support with plans  - parent?

Assembly to involve whole school community with Garden – ask for ideas 

Teachers and children to look at the space and submit ideas and plans 

Give all stakeholders involvement or opportunity to comment on the ideas/plans through piece in newsletter. Put plans on display in hall.
	
	Summer 16
	
	£500 Bishop Worsdworth
	
	Foundation Governors

	To review teaching and learning of RE across the school
	RE Purchase new scheme of work

Plan in prophecy, salvation and trinity additional units
Training for RE coordinator led by Diocese 

Look at assessment formats – Autumn 15
Monitor the delivery of the curriculum through work scrutiny and pupil interviews.
	
	
	
	£575 (funding applied for)
	Spring 16
	RE coordinator
Foundation Governors

	To further develop and assess the impact of the school’s effectiveness on developing children’s spirituality
	To organise regular spirituality days to allow children the opportunity to explore spirituality in greater depth 
To purchase 8 Journey Days
Add a column to the assembly record to show impact, for staff to complete

Teach the staff and children the concepts of window mirror door
	
	
	
	£10

	Summer 16
Ongoing
Children show understanding of concept: seeing differently through a window, reflecting through mirrors and responding through doors and can use this language in discussion.
	Staff and Govs

	To introduce regular Bible study
	Use Thursday workshop time for Bible Study related to Values being addressed
Ensure enough Bibles for each cl ass in KS2
Introduce reflection diaries as a record
	
	
	
	
	
	

	Intended: Outcome: The importance of developing children’s spiritualty is highlighted and children are able to reflect thoughtfully and on life’s big questions demonstrating a positive impact of on mental health.
The School fulfils the criteria for an outstanding church school 


	Priority 4 -  Academic: to improve the academic achievement of groups so that all are making at least good progress throughout the school
School aim: to encourage and support each child to achieve the highest standards of which he or she is capable in all areas of academic and personal development.



	Objective
	Actions required
	Lead person
	Time

scale
	Resources
	Cost
	Success criteria
	Monitoring

	To boost the progress of a small group of Year 1s so that the gap in attainment closes
	Appoint an additional TA to Class 1
Divide the teaching groups so that Y1 have greater teacher input

Plan a programme of work  to ensure that basic skills are met

Monitor half termly  progress

Engage the support of the Behaviour Support Advisor

Ensure that behaviour is conducive to learning
	EG
	July 16
	Additional TA
	£10,000
	Children have made good progress from their starting points
Children can write in simple sentences using joining words

Children know their numbers to 100 and can add and subtract numbers to 50. 

Children can sit attentively and listen for extended periods. 
	EG

	To closely monitor the attainment at KS2
	Visit other schools to compare their assessment at Years 3-5;

Meetings to explore if the assessment is accurate; 

Rigorous and regular moderation in maths and writing;

Headteacher to attend SPTO training
	EG
	Summer 16
	
	
	Attainment is higher than current and 80% of pupils are working in line with Age Related Expectations 
	EG

CLAS Govs

	To track reading progress more effectively 
	Purchase and implement Accelerated Reader from Y2-6

Staff training

Reorganisation of library and amnesty of all books in school

Y2-6 sit STAR test to determine level

Parents information evening held to ensure all stakeholders are aware of new scheme

Staff training so staff know how to implement accelerated reader effectively

Give children time in the timetable to sit the tests and change their books regularly
	
	Before Oct 15 half term
	Series of conference calls

INSET day
	£4000 over 3 years
	Accelerated reader rolled out after half term Oct 15. 

Children and parents have a better understanding of their child’s reading ability and can pinpoint more accurately where mistakes are being made

Staff can track progress more effectively  

Children take ownership of their reading progress and staff/parents have accurate information on areas of weakness.
	CM

CLAS Govs

	To continue to improve writing progress across the school
	Continue to implement cold and hot tasks in writing so that short term progress is evident
Use talk for writing strategies in lessons so that children are orally rehearsing and improving

Regular moderation of writing

Children are aware of their targets for improvement

Writing is marked regularly and children are given the opportunity to improve it


	CM
	Summer 16
	
	
	End of KS2 performance in all key groups indicates at least on par or above National 
Writing are using their SPAG skills in other subjects – evidenced in work
	

	Intended outcome: all groups are making at least expected progress in all areas. 


	KEY INITIATIVE 1 -   Explore whether the school would benefit by becoming part of a Multi Academy Trust


	Objective
	Actions required
	Lead person
	When
	Resources
	Cost
	Success criteria
	Monitoring

	Sherborne Schools Academy Partnership Models information evening 


	Each School to provide its core data in the template and return to Shelley Whitehead 

School data review and preparation 

Design example partnership models for the cluster schools and provide information on a range of example MATs 

Present models and facilitate an in depth Q&A on working approaches 
	Shelley Whitehead 


	Sept 8th 2015 

4.30pm – 7pm 
	Headteacher and/ or nominated Governor to attend event 


	Costings in separate 

doc
	SWOT analysis is complete and ready to share at meeting of Nov 6th.
	EG

	Schools complete individual evaluation using supplied toolkit 


	Hold a meeting with Govs to complete SWOT analysis

Decide dangers/benefits/threats/opportunities

Schools to complete the strategic planning / partnership consideration toolkit – as a minimum sections 1, 2, 4, 5.* 

And determine whether to engage in the next step – if so to empower 2 representatives to attend step 2

Schools to have an understanding of the benefits for their school in partnering and to have determined whether they wish to continue to explore this locally 


	EG
	18th September

(By Oct 6th)
	Time

Room
	£75 per hour
	Enables the Company to prepare cluster specific guidance of DfE expectations of the cluster in forming a MAT P’ship 

Schools to have a clearer understanding of how the cluster could look/work as a MAT partnership and the options open to them to inform their School thinking 
	Shelley Whitehead
EG

	Sharing outcomes / exploring shared values and opportunities workshop 


	Prepare, facilitate and write-up a workshop for schools to understand the potential benefits from partnering together 


	
	Oct 7th 2015 

9am – 12noon (ish) 
	Headteacher and/ or nominated Governor to bring toolkit outcomes and attend event 
	
	Schools to understand the potential benefits collectively and individually 

And to have determined whether they wish to continue to step 4 
	Shelley Whitehead

Chair of Govs

	Partnership planning – Core Principles and MOU development 


	Prepare and facilitate a workshop for the schools going forward to begin shaping the core principles of the new MAT into a MOU 

Small nominated group from the Schools to write up workshop outputs into a draft MOU and facilitate to a final version *** 

Shelley to review and comment on versions 

Schools representatives meeting to review final draft and agree final MOU *** 

Governing Body meetings to consider the MOU and determine if their School is to progress with the proposed partnership planning 

Those schools going forward would also make their formal conversion/transfer resolutions and agree their working party representation and delegations 


	Shelley to provide resolution and working party requirements 

Small group from the School representatives 

Headteacher and/ or nominated Governor representative from respective Schools 


	Nov 3rd 2015 

All day (times to be confirmed)

 By Dec 15th 2015 


	
	
	Final draft MOU 

Final MOU for Schools to take to Governing Bodies 

Agreed list of Schools to move towards partnership and academy status 

Completed resolutions 

Agreed School working party members to form Project Steering Board 
	School Governing Bodies 



	Intended Outcome: Agreed list of Schools to move towards partnership and academy status 

Completed resolutions 

Agreed School working party members to form Project Steering Board 


	KEY INITIATIVE 2 – Strengthen and deepen the principles of ‘Every child matters’ across the whole school community and develop a greater awareness of the wider community by:



	Strand
	Actions required
	Lead person
	Time

scale
	Resources
	Cost
	Success criteria
	Monitoring

	Enjoy and achieve
	Extended schools activities and clubs continue to support the provision of extended services for all pupils;

Work with partnerships i.e. PH Sports and PAMFA to provide range of clubs;
Continue to involve local community in school events (judging, concerts, exhibitions,  teaching, etc);
Developing our links with the Gryphon, i.e.  Y6-Y12 french lessons; Year 10 sports leaders
	All staff
EG  CM

	July 2016

	
	
	Local community being involved in school events and achievements;
Children extending their experiences beyond the school community;
	EG and Governors



	Make a positive contribution
	School council – work with pupils and staff to steer the work on Spirituality and develop the school grounds;
Develop playground leaders;

Support fair-trade week;

Continue to support a range of charities acknowledging the need to be ‘good neighbours’ both locally and globally;

Continue regular community litter team cleans as sponsored by local Parish Council;

Continue work on reducing carbon emissions (see Carbon Reduction Plan); 

Library leaders established;

	EG 
EG
EG
All staff

EG 
EG 
EG 

	July 2016
Oct 15
Mar 2016
Ongoing
Oct 2015

	School council meetings
Fairtrade resources
Energy survey and energy readings;
All pupils using junior librarian.net;
Greater involvement of school council;
	
	School council impact on CRP;
Playground leaders in place; low incidence of unacceptable behaviour;
Charity donations evidenced;

Children understand how they can make a difference to people’s lives in other countries;
Clean neighbourhood;

Carbon emissions reduced;
Pupils leading the library and monitoring use;

	EG and Governors

Observation;

School council minutes;

Letters of thanks;

EG 

Pupil feedback;

Borrowing records;



	Achieve economic well being
	All pupils realise their potential in academic and other areas of school life (including vulnerable groups);
Parents supported through access to courses and signposting to services;
School works with the local community and business to raise awareness of opportunities;
Maintain very high achievement in Maths at end of KS2.
	All staff

EG 
	Ongoing
	Quality curriculum;

Excellent teaching;

Good communication
	0
	Local businesses working with the school to promote opportunity;

Appropriate curriculum designed to support learning;
	School pupil tracker data; 

SATs results

	Community cohesion
	To further improve learners’ knowledge of diversity and ethnicity in the UK by planning  opportunities to explore UK diverse cultures in learning journeys;
Plan in worship on British Values; 
Develop links with a school in a contrasting locality UK/overseas;
Continue to develop school links with the Cluster and the Pyramid plus any neighbouring  schools such as St Gilda’s and Reckleford Primaries by planning visits to explore diversity first hand;
Plan units of work for ‘Good to be you’ SEAL topic;
Celebrate diversity within our school community and on a wider scale.
Seek out opportunities to engage parents in parenting courses if appropriate – Sherborne locality team

Develop the British Values agenda within school curriculum 
	All staff

All staff

All staff

EG
All staff

LG 

EG
EG

CM

CM
	Ongoing

July 2016
	Link schools

SEAL materials 


	Cost of travel

0
	Learners’ knowledge increased;

First hand experiences increased; 

Ethnic minority pupils are free from discrimination;
British Values are reinforced through Worship ;
Impact seen on Personal, Social and Emotional strand of EYPS;
Through planned provision, pupils enjoy appropriate learning opportunities leading to a better understanding of life in our multicultural society;
Opportunities to learn about other religions, cultures and beliefs actively sought out by staff;
Parents are better supported to help their children; 
Opportunities for embracing British values are recorded 
	Survey;

Work scrutiny;

Pupil feedback;

Planning scrutiny. 

EG 

Work scrutiny;

Pupil feedback;

Visits forms. 

Parental feedback and surveys;

Pupil feedback.

Governing Body to monitor racist incidents.

	Sustainability
	Switch off Wednesday re-launch;
Wattson Monitor and energy meters to illustrate savings made;

Switch off fortnight;

Green team continue their recycling, light energy campaigns;

Develop a whole school approach by communicating work through assemblies, village magazine, newsletters, etc.
	Green team
GS EG
	July 2016
	Green team assemblies; newsletters;
Energy monitors and software; 
	0
	Work of the Green team further developed;

Knowledge of green issues highlighted throughout the school community.
	EG GS



Outline of potential future development
Devolved Formula Capital  planned expenditure:
New computers for library and whiteboard for class 4

Spiritual Garden
Continue to explore funding streams for all weather pitch




























